
Delft, May 20, 2020

Mobility Footprint program, with working from home as a starting point;
National program for MaaS; and
Mobility Impact Lab for urban mobility.

Moving together toward smart, sustainable mobility
 
 
Dear Ms. Van Nieuwenhuizen,, 
 
The coronavirus crisis has hit us hard. Overnight, we have been forced to turn our way of living and
working upside down. Everyone is adapting and finding ways to deal with the crisis. However,
although the consequences are difficult for all of us, this period also presents us with an 
opportunity. We have an opportunity to organize mobility in a truly different manner: to travel
congestion-free for much longer, to make sure that – even with the public transportation system
at 40% capacity – the Netherlands remains mobile enough to keep the economy going in a
sustainable way. The urgency of the situation is now clear to everyone.
 
Collaboration takes guts
So, how do we hold on to the positive effects of the crisis? Let us look at where things have taken a
positive turn, where people are sticking their necks out and collaborating: partnering with
competitors to achieve a common goal, daring to share valuable data with others and having
faith that it will be handled with care.
 
Smart Restart 
The Connekt Network is convinced that we can emerge stronger from this crisis. We are pleased to
present a Smart Restart program with three initiatives that will make a genuine contribution to a
new mobility system, and in which we as a network can make a difference:
 

 
Mobility Footprint Program
 
The coronavirus crisis provides opportunities for a structural change in behavior so as to retain
and reward the desired mobility behavior. People were already being encouraged to plan their
trips in advance and to think about how they were going to travel. In practice, though, this
happened very rarely. While adequate supply was still available, there was no sense of urgency.
Coronavirus measures create a very different situation: We are working from home with our own
daily schedules and rhythms, while contacts with colleagues, suppliers, and customers all happen
online.

Ministry of Infrastructure and Water Management
Attn: Ms. Cora van Nieuwenhuizen
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We challenge employers to make their companies’ or organizations’ mobility footprint
sustainable; greater sustainability leads to reduced costs, thereby easily creating public
acceptance.   
We challenge employees in a playful manner to work from home and take control of their
commuting practices and business appointments. 

From temporary to permanent
The Mobility Footprint Program aims to change our mobility behavior so that we take fewer trips
within the Netherlands and when we do travel, we do it in a more conscious and sustainable way.
We do not want to go back to the old situation of minimum working from home, nor do we want
to maintain the present situation of maximum working from home. We want optimum working
from home. This will involve an appeal to both employers and employees.
 

 
Meanwhile, we will invite mobility providers to help design travel passes that actually make it pay
to work from home.
 
Encouraging, informing, gaming 
The program comprises components aimed at encouraging, facilitating, transferring knowledge,
and connecting. One of these components is the Mobility Footprint app, which uses gaming to
positively encourage employers and employees to engage in different mobility behavior. Each
participant starts with a Mobility Baseline Measurement and sets genuine mobility reduction
goals.
 
The Connekt Network is already starting 
We are taking the lead to show that we do not want to go back to the old ways of excessive
travel behavior. The network itself is starting with a baseline measurement for its members and is
working on achieving individual objectives.
 
We are asking the Ministry of Infrastructure and Water Management to take part
This awareness of our mobility behavior presents a huge opportunity to significantly improve
national and regional accessibility in the Netherlands, compared to the period before the
coronavirus. This would also boost our economy. “Pay per use” is an important topic in the
Netherlands, one that is the subject of much research but also very politically sensitive. We view
the Mobility Footprint Program as a promising alternative. We plan to take part in the program as
a network, and we are asking the Ministry of Infrastructure and Water Management to become
one of the founding participants. Through Lean & Green, Connekt has already demonstrated that
this type of program can develop spontaneously and, in the long term, have its own business
case. Collaboration and public support are needed in order to scale this initiative up to a mature
program, resulting in reduced travel, less road maintenance, and lower emissions of CO2,
particulates, and nitrogen.
 
We have all been amazed at the impact of working from home. Let us hold on to that and
make sure we do not return to our old, polluting habits. The new program will encourage
behavior modification and reduce the mobility footprint.
 
Acceleration program for Mobility as a Service (MaaS)
 
MaaS is the future. Right now, we still travel needlessly often, at the wrong times, using far from
the most suitable mode of transportation in relation to the goal of the journey. This basic
contention is the foundation of the Mobility as a Service (MaaS) initiative.
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The consumer purchases mobility, rather than investing in modes of transportation;
Transportation is sustainable;
The right mode of transportation is linked to the goal of the journey; and
Car use is not seen as a given.

MaaS means various mobility transitions through which: 
 

 
Time to accelerate MaaS
It is conceivable that, when the economy revives and public transportation capacity returns to
40%, everyone will get back into their cars. Then we will be back to square one. The Connekt
Network wants to prevent this, so we are starting to accelerate MaaS. Through the smart use of
data sources, flows, analyses, and applications, we can make it possible for Dutch people to
travel consciously for the long term.
 
Scaling up MaaS requires collaboration among all parties. The initiative aims to bring together
the total ecosystem of MaaS. We connect the networks and learn from the ongoing pilot projects.
Then we can take a number of logical steps to work towards further implementation with all
parties in the MaaS ecosystem.
 
Working on the big challenge: data
We are starting with one of the major challenges: bundling and regulating data traffic. The
network has generated a great deal of knowledge and experience with data exchange in the
logistics sector. We also make sure that data possession does not become centralized, but that
each party can publish its own data. This provides opportunities to share data, create markets,
and develop business cases. We can look to the example of the smart agreements made in
logistics. To avoid blockages in data traffic, a “national data/information mobility authority” could
be created jointly with all the partners involved.
 
MaaS is the future. Together we can accelerate Maas. Our network can bring the parties
together, develop a proposal for optimizing data exchange, and jointly build the MaaS
acceleration program.
 
Mobility Impact Lab for urban mobility
 
The 1.5-meter (6-feet) rule is significantly impacting the public space and urban mobility. Now
that individual sectors are slowly reopening, we are noticing how much of an effect this has. With
every relaxation of rules, we see more transportation movements. Many sectors are thinking
about how people can and should travel again. These are complex issues, where collaboration is
essential.
 
A context for action for citizens and companies
Nobody knows exactly what the 1.5-meter (6-feet) economy will look like. In the long term, we 
need space to really think about the impact of the measures. What we do know, however, is that
this is the perfect opportunity to restructure the mobility system. Right now, we are seeing a clear
need for solutions that companies can work with. Everybody is only thinking about their own
transportation movements, but now especially, we are dependent on one another. We need
insights to give companies and citizens a context for action.
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Showing citizens and companies what is possible and when

Integrated model for shoppers 

Customized access to cities 

Collaboration in a Mobility Impact Lab
As a network, we want to host a Mobility Impact Lab to jointly tackle the complex issues raised by
the use of the 1.5-meter (6-feet) rule in urban mobility. The goals right now are to provide a
context for action for companies and citizens and, in the longer term, develop a resilient mobility
system in urban areas.
 
Three specific solutions

We develop scenarios for urban mobility protocols. What does a relaxation of rules mean for your
organization, for you personally, for your neighbors, or for your street? Using an “absorption index,”
we can show you whether going into town is a good idea right now and, if not, when you can go. 
 

Needless transportation movements take place when people go into town again to shop, only to
find themselves standing in line. One possible solution is for every store (or chain) to introduce a
system (app) with online slots for visiting the store. However, a system for each store, where the
consumer has to create several accounts and log in every time, is definitely not user-friendly.
So what about one big digital platform? Market forces and competition are a great thing, but
only if they do not sacrifice user privacy to marketeers. The Dutch logistics sector uses the Open
Trip Model, allowing shippers and carriers to share data easily. A similar model is now needed for
shoppers. We can explore and test this together.
 

Access to cities is not dynamically organized, yet in these times, especially, demand for
customized solutions is on the rise. This development will have to be accelerated because of the
rules and restrictions brought about by the coronavirus pandemic. Smart access to our
infrastructure, allowing us to organize optimum routes and schedules on demand, helps cities
manage the number of transportation movements as and when the rules relax or other
measures are taken.
 
The network is taking the initiative in creating a Mobility Impact Lab, where we tackle complex
topical issues in urban mobility together. This is how we keep cities accessible.
 
Moving together toward smart sustainable mobility
The coronavirus has created an urgent situation. The network grasped this opportunity and
created momentum. We have started moving together. We have formulated three ambitious
initiatives and are going to work hard to achieve them. Would it not be simple if everyone could
get down to work individually? But then I would not be writing this letter. The fact is that we need
each other to make these initiatives successful and emerge from this crisis stronger. We hope
you will join us in implementing these initiatives.
 
We look forward hearing from you.
 
Sincerely,    
 
 
Nico Anten
Chairman of the Board, Connekt
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Connekt is an independent network for sustainable accessibility in mobility and logistics: a healthy
blend of knowledge, creativity, and dynamism that brings influential parties from the triple helix
together. With over 500 partners worldwide, we design and develop tangible solutions that make the
world a better place, both economically and ecologically. The Connekt Board consists of
representatives of Dutch companies, knowledge institutes, and national and provincial governments.

Independent network for sustainable 
accessibility in mobility and logistics

Connecting is our strength.
Smart mobility and sustainable logistics is our domain.
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